AGENDA

Council on Postsecondary Education
Executive Committee Meeting
Thursday, June 21, 2012
8:00 a.m.

Council Offices, Meeting Room B
Frankfort, Kentucky

1. Roll Call
2. Discuss President Evaluation Survey Responses

3. Adjournment

Meeting materials are available online at http://cpe.ky.gov/committees/executive/meetings/2012/.



Council on Postsecondary Education Presidential Evaluation
Summary of the methodology

Survey forms were mailed to:
The Governor and three other members of his staff involved with Postsecondary & Adult Education policy development;
13 leaders of the General Assembly involved with Postsecondary and Adult Education policy development;
8 university presidents, the president of KCTCS, the president of the Kentucky Association of Independent Kentucky
Colleges and Universities, and 5 of the community and technical college presidents;
14 members of the Council on Postsecondary Education;
10 senior members of the staff of the Council on Postsecondary Education; and
6 state policy leaders interested in postsecondary and adult education.

The individuals requested to evaluate President King's performance were supplied with a plain white envelope and a postage
paid heavy brown envelope addressed to Blue & Co., LLC, the Council’s independent certified public accounting agency, 301
East Main Street, Suite 100, Lexington, KY, 40507.

The evaluators were advised that all submissions would be open records of the Council and they did not need to sign the
submission. They were invited but not required to add comments about each individual question.

The evaluators were instructed to place the evaluation in the white envelope and seal it, then place the white envelope in the
brown envelope and mail it to Blue & Co., LLC, the Council’s independent certified public accounting agency, 301 East Main
Street, Suite 100, Lexington, KY, 40507.

On June 1, the Council's Executive Committee met at the offices of Blue & Co., LLC, and opened the submission and
recorded the results.

Scoring system

5 4 3 2 1
Exceptional Exceeds Meets Improvement Unsatisfactory
Expectations Expectations Needed

Executive summary of results

Average rating by 6 members of the General Assembly 2.8
Average rating by 3 members of the Governor's Office staff 3.3
Average rating by 10 university, college, or community and technical college presidents 3.5
Average rating by 14 members of the Council on Postsecondary Education 4.5
Average rating by 9 senior members of the Council on Postsecondary Education staff 4.7
Average rating by 5 state policy leaders 4.5
Average overall rating giving equal weight to all 6 groups 3.9
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General Assembly

Number of Respondents
Number of requests for evaluation, 13

(1) Does President King have a clear understanding of the goals of postsecondary and adult
education reform, and has he translated that understanding into progress and achievement?

Respondent 1 2 3 4 5 6
Response 4 5 3 2 1 5
Comments

(2) Does President King work effectively with the members of the General Assembly, maintaining
good communication and a collegial, professional environment?

Respondent 1 2 3 4 5 6
Response 3 3 3 3 1 4
Comments

(3) To the extent of your personal knowledge, has President King established a positive,
professional reputation in the state and built effective relationships with CPE members,
campus leaders, the Governor and his staff and other key policy leaders?

Respondent 1 2 3 4 5 6
Response 4 3 3 2 1 3

2 Bob has successfully established positive relationships with those individuals willing to

do so. Some individuals have issues with the policies created as a result of HB 1 and

are, in my opinion, not willing to enter into an effective relationship with him as a result

Comments of their opposition of HB 1.

(4) Has President King responded well to unanticipated or difficult situations, and to the specific
challenges associated with this position?

Respondent 1 2 3 4 5 6
Response 4 5 3 1 1

2 Bob has been forced to deal with the continuing reduction of CPE's budget and has
done so in a professional manner always seeking new avenues to advance the
mission of the improvement of higher education in Kentucky.

5 Over paid. CPE???
6 Dr. King has responded as well as anyone could under the circumstances. Gov.
Patton removed most of the CPE's credibility.

Comments

Over-all evaluation by the members of the Legislature
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Governor's Office staff

Number of Respondents 3
Number of requests for evaluation 4

(1) Does President King have a clear understanding of the goals of postsecondary and adult
education reform and has he translated that understanding into progress and achievement?

Respondent 1 2 3
Response 3 4
Comments

(2) Does President King work effectively with the Governor and his staff, maintaining good
communication and a collegial, professional environment?

Respondent 1 2 3
Response 4 3 4
Comments

(3) To the extent of your personal knowledge, has President King established a positive, professional
reputation in the state and built effective relationships with CPE members, campus leaders, members
of the General Assembly, and other key policy leaders?

Respondent 1 2 3
Response 4 4 3

1 However the reputation of the CPE with various legislative leaders is weak.
Comments

2 Despite all his efforts, it will always be difficult to communicate with the ever changing
dynamic of the General Assembly. This effort never ends, and Dr. King should
enhance his communications strategy with members of the General Assembly over the
next year.

(4) Has President King responded well to unanticipated or difficult situations, and to the specific
challenges associated with this position?

Respondent 1 2 3
Response 4 3 3

3 The awkward situation with the former CPE chair advocating for a new public
institution was a challenge for the president of CPE. Dr. King handled that situation

Comments well.

Over-all evaluation by Governor's Office Staff
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Presidents *

Number of Respondents 10
Number of requests for evaluation, 15

(1) Does President King have a clear understanding of the goals of postsecondary and adult
education reform, and has he translated that understanding into progress and achievement?

Respondent 1 2 3 4 5 6 7 8 9 10
Response 4 3 3 4 5 4 4 4 4 4

1 I am impressed by his willingness to take on secondary education and insist on
reforms to grade inflation in the high schools. Lesser individuals would be afraid to
comments take that on.
2 Better focus on institutional goals/strategies, tactics to achieve institutional mandates.

6 Bob understands well what the public colleges and universities in Kentucky need to do
to lift the Commonwealth.

8 The partnerships he has formed with Dept. of Education and EPSB are critical.

9 Resources are a problem in meetings goals.

10 In a short time period President King has formed a very good bond with Commissioner
Holliday and has helped move all education reform forward in a progressive and
inclusive way.

(2) Does President King work effectively with the presidents of Kentucky's postsecondary institutions,
maintaining good communication and a collegial, professional environment?

Respondent 1 2 3 4 5 6 7 8 9 10
Response 4 4 2 4 4 5 5 3 4 3
Comments 1 The few times | have met with him, yes.

3 Communication is sporadic and fairly minimal - monthly meetings lack clear focus;
there is a pecking order among presidents which King exacerbates.

6 Yes! Bob is objective, fair, and unbiased in his dealings with the universities and the
presidents. He is pleasant to work with and maintains a professional environment.

7 From the perspective of a community college president, | have appreciated the time he
has invested in visiting all sixteen KCTCS colleges, meeting with faculty and staff and
local boards. He has been on my campus three times.

8 Occasionally he seems to forget the CPE is a coordinating board.

10 Like all presidents, President King wants his way and we want ours. When we
disagree, some of his responses verbally and in writing have become more pointed.
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(3) To the extent of your personal knowledge, has President King established a positive, professional
reputation in the state and built effective relationships with CPE members, the Governor and his staff,
members of the General Assembly, and other key policy leaders?

Respondent 1 2 3 4 5 6 7 8 9 10 Average
Response 4 1 3 5 3 3 4 4 4 3.1

1 I have no real direct knowledge. It seems so.
Comments

3 All the presidents talk with legislative leadership and there is not a level of respect
there for King's leadership; he was a non-actor in the Pikeville debacle; and the CPE's
negligible role in that process is instructive - no Council action even took place RE: this
session's largest legislative proposal in years!; no traction at all RE: capital planning or
use of proposed $25MM.

4 Results of legislative session somewhat disappointing. May need to be more visible.
Campus reps much more visible than CPE staff.

5 Bob has done an outstanding job of forging a strong partnership with Commissioner Holiday and P-12
education.

6 Yes. Bob has been able to build and sustain good relationships across Kentucky state government.
This, however, is an ever changing and fluid political landscape. CPE sometimes fails to lobby for the
right things in terms of what is best for the institutions.

7 His efforts in this regard have been significant, but | know of a few legislators who need additional
cultivation.

8 Lot of progress here in the last year.
10 Has done a good job legislatively.

(4) Has President King responded well to unanticipated or difficult situations, and to the specific
challenges associated with this position?

Respondent 1 2 3 4 5 6 7 8 9 10 Average
Response 3 2 4 5 4 4 5 2 4 3.3
Comments 1 | have no real direct knowledge.

3 See comments RE: Pikeville; appears thin-skinned if challenged on a policy position or
procedure; no agency plan for CPE that's clear given continual erosion of state
support.

4 Digs in on issues at times and becomes inflexible.

6 Yes, although it is difficult as CPE (and Bob, specifically) often gets caught in a political bind between
party/chamber leaders. From an institutional standpoint, however, he handles the interinstitutional
dynamics very well.

7 The University of Pikeville initiative has posed difficulties for President King and CPE and | believe he
has handled the situation well.

8 Work on advanced practice doctorates was excellent.

9 Diversity - Problem - Retroactive - Changes year to year. Unfair to colleges to prepare and meet
goals. Needs to give two year of reprieve. Can't meet goals without seeing data in advance. A Real
Problem.

10 He has settled into the position and has the support of the Presidents.
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(5) Has President King advanced the objectives and priorities set by the CPE members for the
performance period (see attached Plan of Work- July 2011 through July 2012)?

Respondent 1 2 3 4 5 6 7 8 9 10
Response 4 3 2 4 4 4 4 4 4 4

1 His capital projects plan was really good, but the economic situation prevents its

realization.
Comments

3 Increasing degree production via associates' growth (& graduate degrees) shows little
value-added on the part of CPE toward its key goal.

6 Yes, given the constraints of deeper budget cuts and limited tuition capacity. | believe
he understands that CPE cannot achieve the objectives-only the institutions can do
that-but that he must advance the objectives by his leadership and advocacy.

(6) Do you view President King as an ally and advocate for the entire system of postsecondary
education? Is he effective in that role and has he treated you and your institution fair?

Respondent 1 2 3 4 5 6 7 8 9 10
Response 4 3 1 4 5 5 4 5 3

2 CPE staff does not understand campus strategies/tactics and shared governance

Comments decision making. This makes Bob's job more difficult.

3 See earlier comments.
4 Yes and yes.

5 | believe we must move towards a funding formula that is strategic, acknowledges
historic inequities, and considers ROI. Not easy politically but essential in these times
of scarce resources.

6 Yes, without question or reservation.
8 More effective in this regard than any of his predecessors.

9 Not with diversity. He is a great advocate. Thank you.

Over-all evaluation by Presidents

* Includes select community and technical college presidents.
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CPE Members

Number of Respondents
Number of requests for evaluation, 14

(1) Does President King have a clear understanding of the goals of postsecondary and adult
education reform, and has he translated that understanding into progress and achievement?

Respondent 1 2 3 4 5 6 7 8 9 10 11 12 13 14
Response 5 5 5 4 5 5 5 5 5 5 4 5 4 5

1 President King in my view has an exceptionally comprehensive knowledge of
higher education matters in general. Also, he has continually impressed me with
his ability to rapidly assimilate a great deal of information regarding Kentucky
higher education and politics. He has effectively led the development of a very
strong strategic agenda for higher education, and he works indefatigably to build
productive partnerships with all the key people and organizations concerned with

Comments education in the Commonwealth.

5 Effective in understanding these goals and seeing them through.

7 His leadership of staff during update of strategic agenda demonstrates his
understanding of goals.

8 He not only understands it - he helps other key stakeholders understand it much
to our benefit. The U Pike example was a visible effort but only part of his genius.
The key for Bob and lasting legacy (although early) is train and educate his
replacement.

(2) Does President King work effectively with the CPE members, maintaining good communication
and a collegial, professional environment?

Respondent 1 2 3 4 5 6 7 8 9 10 11 12 13 14
Response 4 5 5 4 5 3 5 5 5 5 4 4 4 2

1 1 think President King works very hard to communicate regularly with all CPE
members. Occasionally his communication with me falls through the cracks
because | am sometimes difficult to reach. | appreciate his frequent updates by

telephone or email on progress being made in various CPE endeavors.
Comments

5 Communication is professional and personal - Dr. King excels in this area.

7 His monthly phone calls keep us abreast of developments between meetings and
is open to our questions at any time.

8 He's the best I've seen at this. A great example to follow.
11 Never fails to call when required and emails frequently.

14 While Bob's communication skills are good, he is allowing the CPE members to
become a lesser priority. His discussions with Paul on the Pikeville issue should
not have been kept from the CPE members. Tuition discussions with the
universities are becoming the greater driver on tuition policy, with the CPE
members playing a lesser role. This also seems to be affecting senior staff as
they too are placing a lesser priority on communication with CPE members.
Needs improvement.
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(3) To the extent of your personal knowledge, has President King established a positive, professional
reputation in the state and built effective relationships with campus leaders, the Governor and his
staff, members of the General Assembly, and other key policy leaders?

Respondent 1 2 3 4 5 6 7 8 9 10 11 12 13 14
Response 4 5 4 5 4 5 5 5 5 5 3 5 5 3

1 | think Dr. King works overtime trying to build effective relationships with campus
leaders and political leaders. My impression is that he has done extremely well in
building cooperation among university presidents. | particularly appreciate his
efforts to actively involve faculty throughout the state in collaborative decision
making (as in the work done on the Transfer Bill), and his willingness to work with
statewide faculty bodies such as COSFL and the Kentucky AAUP. Probably the
one constituency with which he has difficulty is the Legislature, and | do no think
that he is at fault in that regard. It seems to me that there are some Legislators
who have bad attitudes towards the CPE generally, and no one can sway them. |
do appreciate Dr. King's efforts to call their attention to the many statutory duties
that have been placed on the CPE, important functions which would not get done

without the CPE.
Comments

4 Bob's balanced approach has caused CPE's reputation to improve significantly.

7 From all accounts with which I'm familiar, absolutely.
8 Extremely well done. Consistency will be crucial going forward.

14 He needs to continue to work on his relationships with the General Assembly. He
has done a much better job with the Governor and his staff, campus leaders and
policy leaders.

(4) Has President King responded well to unanticipated or difficult situations, and to the specific
challenges associated with this position?

Respondent 1 2 3 4 5 6 7 8 9 10 11 12 13 14
Response 5 5 4 5 4 4 4 5 5 5 4 4 4 5

1 Dr. King responds very well to spur of the moment needs and demands of the
Legislature. | remember on one occasion he had to leave a CPE Council retreat
to provide advice and information that legislators needed for a particular bill. It is

commendable that his input is valued and sought in that way.
Comments

4 Bob provided exceptional leadership during the legislative session, navigating the
unexpected proposals from left and right.

7 Budget cuts - Pikeville College issue were handled exceptionally well.

8 U Pike was a textbook example of his incredible leadership and he does so many
more things just as well or better we rarely see.
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(5) Has President King advanced the objectives and priorities set by the CPE members for the
performance period (see attached Plan of Work- July 2011 through July 2012)?

Respondent 1 2 3 4 5 6 7 8 9 10 11 12 13 14 Average
Response 4 5 5 4 5 4 5 2 4 5 3 5 4 4 4.2

1 I think President King has advanced the priorities set by CPE members to the
very best of his ability. He deals with a very difficult job with considerable grace
Comments and diplomacy.

2 The right man for the job at the right time!

7 Bob continues to enhance the image of CPE across the state. His leadership of
staff is outstanding be all accounts. | believe he has the respect of all campus
presidents.

8 | believe he's done very well here, but | put NI because | am seeing a fall off of
attention and focus to the strategic agenda. Again, he's been terrific and an
exceptional leader - but if not careful - the plan will start gathering dust and lose
its "dog ears."

9 | believe President King has worked with the objectives and priorities as best as
he can. Any hindrance is from the institutions and this is moving much more
smoothly now.

13 Bob King has demonstrated that he is the right person at the right time as
President of CPE.

Over-all evaluation by CPE Members 4.5
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CPE senior leadership staff

Number of Respondents 9
Number of requests for evaluation, 10

(1) Does President King have a clear understanding of the goals of postsecondary and adult
education reform, and has he translated that understanding into progress and achievement?

Respondent 1 2 3 4 5 6 7 8 9 Average
Response 5 5 5 4 5 5 4 5 5 4.8

3 | have worked with Bob for three years now and | think he is one of the very few

Comments people | have met that has a very comprehensive understanding of this.

5 A very clear understanding was essential in his close working relationship with
former Council chair Governor Paul Patton.

(2) Does President King work effectively with the Council staff, maintaining good communication
and a collegial, professional environment?

Respondent 1 2 3 4 5 6 7 8 9 Average
Response 5 4 5 5 5 5 5 4 5 4.8

2 | see his role as more externally focused where he spends the majority of his

Comments time.
3 I would have to list Bob at the top of a long list of professionals | worked for and
with. He is a partner and not a boss.

5 Best among three permanent and three interim presidents for whom I've worked.
7 Very effective; well respected, valued leader.

8 Excellent working environment, but it is time for some tough
choices/prioritization/dropping some efforts.

9 President King is easy to work with and invites frank and honest discussion even
if your opinion may differ from his own.

(3) To the extent of your personal knowledge, has President King established a positive, professional
reputation in the state and built effective relationships with CPE members, campus leaders, the Governor and his
staff, members of the General Assembly, and other key policy leaders?

Respondent 1 2 3 4 5 6 7 8 9 Average
Response 4 5 5 4 5 5 4 5 5 4.7
Comments 2 Exceeds, exceeds expectations.

3 As someone who came from the campus and someone who has worked with
every CPE president, Bob excels! He has the trust and confidence of most of the
policy makers and campus constituents.

5 Has engaged more legislators, especially members of Senate and House
leadership than any Council president.

6 In future, we do need stronger connection directly with Governor, particular of
linking tax reform and additional funds for education.

7 He has built and maintained effective relationships with virtually all key
constituents. He manages the inevitable conflicts and disagreements well.

8 We've come a long way under his leadership!
9 President King seems to be well liked and respected amongst all those

mentioned. | believe that his vast prior experience sitting in similar seats as many
of those individuals allows him to connect with them where others could not.
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(4) Has President King responded well to unanticipated or difficult situations, and to the specific
challenges associated with this position?

Respondent 1 2 3 4 5 6 7 8 9 Average
Response 4 5 4 5 5 5 5 5 5 4.8

3 It's ever-changing in the Kentucky political world. This past year put Bob and CPE
in an interesting situation. Bob responded beyond what most people would have

Comments expected.
5 Yes, especially in dealing with the University of Pikeville issue and major budget
cuts.
6 Handling of U Pike situation was exceptional.

7 Effective consensus builder on sometimes difficult issues i.e. U Pike proposal.

(5) Has President King advanced the objectives and priorities set by the CPE members for the
performance period (see attached Plan of Work- July 2011 through July 2012)?

Respondent 1 2 3 4 5 6 7 8 9 Average
Response 4 5 5 4 5 5 4 5 5 4.7
Comments 3 Kentucky and CPE is moving forward because of Bob's leadership.

5 Absolutely.

6 Movement in key areas of the agenda has been strong, particularly related to
college readiness, student success, and the new accountability system.

7 Very strong work and progress, particularly in areas 1-6.

8 Everything concrete can be checked off.
4.7

Over-all evaluation by CPE senior leadership staff
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State Policy Leaders

Number of Respondents
Number of requests for evaluation, 6

(1) Does President King have a clear understanding of the goals of postsecondary and adult
education reform, and has he translated that understanding into progress and achievement?

Respondent 1 2 3 4 5
Response 4 4 5 5 5

5 President King has an excellent grasp of the issues and is well respected

Comments statewide.

(2) Does President King work effectively with key policy leaders, maintaining good communication
and a collegial, professional environment?

Respondent 1 2 3 4 5
Response 3 4 5 5 5
Comments

(3) To the extent of your personal knowledge, has President King established a positive, professional
reputation in the state and built effective relationships with CPE members, campus leaders, the
Governor and members of his staff, and members of the General Assembly?

Respondent 1 2 3 4 5
Response 3 4 5 5 5
Comments

(4) Has President King responded well to unanticipated or difficult situations, and to the specific
challenges associated with this position?

Respondent 1 2 3 4 5
Response 4 4 5 5 5
Comments 1 University of Pikeville

2 1 think Bob has done an excellent job of connecting with other policy makers and
outside groups. He does remarkably well at navigating the difficult political waters
of the General Assembly.

Over-all evaluation by State Policy Leaders
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