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What’s Next

Stay engaged. Connect with community. Drive change. Impact students.
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Upcoming Meetings & Convenings
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Communities of Practice Strategy Convenings
» Student Basic Needs » Student Basic Needs
* February 19, 3-4pm ET » Civic Systems Building Lab, April 10, 9am

. Gateway Course Success - 3pm ET (in person, location TBD)

« March 6, 4-5pm ET * Dual Credit
e Transfer Success « June 6 (in person, time and location TBD)

* March 20, 2-3pm ET

* Dual Credit
o April 22, 1-3pm ET

o Adult Attainment
 TBD (see KYSSC Events Calendar)
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Student Voice Research RFP

Transfer: Why don'’t students transfer after completing their
associate degree?

While many students aspire to transfer from community college to
university, fewer are able to successfully make the transition. The
aim of this qualitative project is to investigate the barriers students
experience on their journey to a bachelor’s degree and potential
solutions which may improve the transfer process at diverse
college and university campuses in Kentucky.

Keep an eye out for the RFP on CPE's website coming soon!
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Invitation to Participate

» Gateway Course Success: Inviting postsecondary partners to join
the Motivate Lab Initiative to enhance mindset and improve
student outcomes in gateway courses.

* Eligibility: Open to faculty teaching gateway courses, co-requisite
courses, adult education instructors, and academic advisors serving first-
year students.

» General Timeline: We plan to host three cohorts spanning from June
2025 to June 2026

« Commitment: We ask participants to commit to being part of a cohort
and actively engaging in both in-person and virtual sessions. Each cohort
will generally last the duration of a semester (e.g., August to December).
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Guiding Team/Sr. Fellow Recruitment

» Gateway Course Success: Guiding Team

» Actively recruiting campus and community partner engagement.
« Contact Ashley O'Neil, Ashley.oneil@ky.gov

o Adult Attainment: Senior Fellows

» Actively recruiting campus and community partner engagement.
« See posting on the CPE website

* Mental Health: Guiding Team

» Actively recruiting campus and community partner engagement.
« Contact Ashley O’Neil, Ashley.oneil@ky.gov
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Leadership exChange Applications Open

* The Leadership exChange
provides participants with a comprehensive
set of skills and tools to lead strategic
change initiatives, foster innovation, and
drive continuous improvement within their
institutions of higher education.

* The application for the 2025-2026 cohort
will open by Feb. 14.
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Travel safe &
See you soon!

Please complete the Student Success Summit survey to
share your tfeedback for continuous improvement.
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